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In Memoriam: J.E. Davis 1907-1993 


J.E. Davis passed away on March 19, 1993, 
leaving a legacy which will be long remembered, 
and a philosophy that will endure through the 
lessons he passed on to the associates of our 
Company. 

His life was characterized by an unwavering 
commitment to his Company, his community 
and his family. He taught us through his words 
and by his example. 

“Mr. J.E.,“ as he was 
referred to so often, never 
considered himself any 
more than one of four 
brothers who had a job to 
do. He and his brothers 
A.D., M. Austin and Tine 
were members of a team - 
hard-working, fiercely 
competitive and 
passionately loyal to one 
another. That team grew, 
experienced success and 
utilized its financial 
resources to better the 
community. 

J.E. and his three brothers 
helped their father, W.M. 

Davis, open our Company’s 
first store in a suburb of Miami called Lemon 
City. At the time of their father’s death, the 
family grocery business already included 40 
stores. It was the start of what would later 
become the fourth largest supermarket 
company in America. 



nation’s economy. We’ll miss his penetrating 
questions and the foresight he provided. 

Throughout his career, J.E. was always the 
teacher. He passed on his wisdom about 
business and about life to those who worked 
with him. “Pay bills promptly,” “Ask the price 
of everything,’’ and “Borrow money the way 
you hire people - to increase profits, not to live 
on.” His lessons served 
Winn-Dixie well. 

He also applied his 
pragmatic approach to 
business, to life and to his 
work as Vice Chairman of 
American Heritage Life 
Investment Corporation and 
as a Trustee of St. Luke’s 
Hospital Association and 
Bethune-Cookman College. 

His philanthropic efforts 
were countless. They 
centered on improving 
social, educational and 
health concerns in and 
beyond the Jacksonville 
community. He supported 
colleges aimed at improving 
educational opportunities 
for minorities. He strongly advocated youth 
programs, such as Boy Scouts, as a method of 
preventing juvenile crime. Through sheer 
determination, he brought Mayo Clinic’s first 
satellite to Jacksonville in 1984. 


His Company career was interrupted briefly 
during World War II when he served with the 
Quartermaster General, later advancing to 
Officer in Charge of the Quartermaster Market 
Center in New York City. Lt. Col. J.E. Davis was 
awarded the prestigious Legion of Merit. 


He was an outspoken critic of big government 
and its inability to live within its means. As a 
staunch proponent of the private enterprise 
system, he and his brother A.D. established the 
Davis College of Business and developed the 
Institution for World Capitalism Inc., both 
located at Jacksonville University. 


J.E. served as chairman of Winn-Dixie Stores, 
Inc. until 1983. He remained on the board of 
directors and maintained an office at corporate 
headquarters until his death. His presence at 
our board meetings was always marked by his 
leadership of a spirited discussion on the 


He will be missed by all those whose lives he 
touched. We will remember him as one of four 
brothers who built a very successful company, 
who loved his family and his community, and 
who truly made a difference for so many. We 
will cherish that-tfr^rwryni rn 
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Winn-Dixie is the largest food retailer in the Sunbelt, 
with 105,000 associates dedicated to serving our 
customers and to guarding our position as the Low 
Price Leader. As of June 30, 1 993, the Company 
operated 1,151 supermarkets in 13 southeastern 
and southwestern states and 14 retail stores in the 
Bahamas. The Company also operated a network of 
distribution centers, processing and manufacturing 
plants, and a fleet of trucks, providing a 
comprehensive support system. 


Celebrating 50 Years Of Dividend Increases 



Celebrating the milestone at the New York Stock Exchange 0 to r) 
William H. Donaldson, NYSE Chairman of the Board; A. Dano 
Davis; James Kufeldt; and NYSE President, Richard A. Grasso. 


On July 1 f 1993, our board of directors voted 
to increase the cash dividend for the 50th 
consecutive year, as we continue to hold the 
New York Stock Exchange record. This 
milestone could not have been achieved 
without the dedication and loyalty of our 
associates, customers and shareholders. 

During the past 50 years, our nation has 
experienced war, recession and economic 
prosperity; we’ve had 1 1 different presidents; 


and we've met the challenge of sweeping 
changes in technology and communications. 
Through it all. shareholders received their 
dividend checks like clockwork. To mark this 
long-term achievement of 50 years of 
consecutive dividend increases, on July 1, 

1993, our Company and our associates were 
recognized for their achievement by the New 
York Stock Exchange, when A. Dano Davis, 
Chairman and James Kufeldt, President, rang 
the closing bell on behalf of the Company’s 
founders and all current and former associates. 


A special thanks goes to the countless number 
of Winn-Dixie associates who produced the 
results which allowed these continued dividend 
increases. The ability to pay dividends year 
after year has benefited our shareholders as 
well as the tens of thousands of 


Winn-Dixie associates who are also 



Chairman A. Dano 
Davis stands with 
cofounder A.D. 
Davis, also known 
as the ’*father of 
the monthly 
dividend" at 
Winn-Dixie. 


shareholders in the Company. We 
believe it has been an important part 
of Winn-Dixie’s long-term success. 


This Golden Anniversary is for you - 
our associates, our customers and 
our shareholders. Over the years, it 
has been your confidence, your hard 
work and your loyalty that have 
made the difference. 

Thank you. 

















Highlights 


Percentage 


For the Fiscal Year 


June 30. 1993* 

June 24. 1992 

Change 

June 26. 1991 

June 27, 1990 

June 28. 1989 




Dollars in thousands except per share data 


SALES 

S 

10,831,535 

10,337,341 

+ 4.8 

10.074.331 

9.744.494 

9,151,145 

Per share 

$ 

142 

135 

+ 7.4 

129 

124 

115 

GROSS PROFIT 

S 

2.446,123 

2,360.498 

+ 3.6 

2,260,628 

2,127,068 

2,013,400 

Percent of sales 


22.6 

22.8 


22.4 

21.8 

22.0 

OPERATING AND ADMINISTRATIVE 








EXPENSES 

s 

2,196,721 

2,136,850 

+ 2.8 

2,100,336 

2,005,186 

1.914,408 

Percent of sales 


20.3 

20.7 


20.8 

20.6 

20.9 

TAXES 








Federal, state and local 

s 

254,974 

233,414 

+ 9.2 

206.555 

185.764 

168,216 

Per share 

s 

3.35 

3.04 


2.65 

2.35 

2.10 

EARNINGS BEFORE CUMULATIVE EFFECT OF 








CHANGE IN ACCOUNTING PRINCIPLE** 

$ 

236,385 

216,419 

+ 9.2 

170,931 

152,530 

134,545 

Per share 

s 

3.11 

2.82 

+ 10.3 

2.20 

1.93 

1.68 

Percent of sales 


2.18 

2.09 


1.70 

1.57 

1.47 

NET EARNINGS** 

$ 

236,385 

195,934 

+20.6 

170,931 

152,530 

134,545 

Per share 

$ 

3.11 

2.55 

+22.0 

2.20 

1.93 

1.68 

Percent of sales 


2.18 

1.90 


1.70 

1.57 

1.47 

DIVIDENDS PAID ON COMMON STOCK 

s 

100,518 

91,989 

+ 9.3 

84.144 

77.944 

77.123 

Per share (present annual rate SI .44) 

s 

1.32 

1.20 

+ 10.0 

1.08 

099 

0.96 

NET CAPITAL EXPENDITURES 

s 

194,786 

164.452 

+ 18.4 

154.717 

114,117 

126,954 

DEPRECIATION AND AMORTIZATION 

s 

141,136 

126,884 

+ 11.2 

113,365 

118,145 

136,007 

At Year End 

Working capital 

s 

544,654 

550,751 

- 1.1 

435.813 

426,394 

396,152 

Current ratio 


1.6 to 1 

1.7 to 1 


1.6 to 1 

1.6 to 1 

1.6 to 1 

Shareholders’ equity 

$ 

984,965 

952,179 

+ 3.4 

860,026 

813,227 

783,173 

Percent of equity to total capitalization 


91.9 

91.3 


89.9 

90.7 

91.5 

Total shares outstanding (OOO’s) 


74,956 

76,851 

- 2.5 

77,129 

78,314 

79,862 

Stores in operation 


1,151 

1,189 

- 3.2 

1,207 

1,217 

1.229 


Return on average equity (%) 


24.4 

21.6 


20.4 

19.1 

17.8 


*53 weeks 

"During fiscal 1992, the Company adopted Statement of Financial Accounting Standards No. 109, "Accounting for Income Taxes." 
The cumulative effect of the accounting change had no impact on the cash flows of the Company. 


Average Square Footage 
Per Store (in thousands) 


Total Retail Store 
Square Footage (in millions) 


34 

32 

30 

28 

26 
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Message to Shareholders 

Our performance in fiscal 1993 is a reflection of 
our priorities. During the year, we have worked 
hard to take care of our customers, open new 
stores and upgrade our facilities, contribute to 
the well-being of our communities, and of 
course, offer the lowest prices. Winn-Dixie’s 
105,000 associates took these priorities to 
heart and, as a result, helped achieve record 
sales and earnings. 

Operating Results 

Sales for the 53-week fiscal year reached $ 1 0.8 
billion, an increase of $494.2 million over last 
year, a 52-week year. For the year, on a 
comparable 52-week basis, store average sales 
increased 5.3%, while identical store sales 
increased 2.8%. 

Net earnings totaled $236.4 million, a 20.6% 
increase. Earnings per share climbed to $3.1 1, 
a 22.0% increase, or $0.56, over fiscal 1992. 
We continue to achieve a strong return on 
equity at 24.4%. 

For the 13-week fourth quarter, sales were 
$2.7 billion, an increase of 1 1.6% over the 12- 
week fourth quarter in fiscal 1992. Identical 
store sales on a comparable 12-week basis 
increased 3.1%. Earnings for the quarter were 
$82.8 million, compared to $82.0 million in 
1992. Last year’s strong performance in the 
fourth quarter was due in part to an $18.1 
million LIFO credit. Earnings per share 
amounted to $1.10, versus $ 1.07 last year. 

Dividends 

For the 50th consecutive year, our Board of 
Directors voted to increase cash dividends. 
Monthly dividends rose by 1 cent per share to 
12 cents per share, an increase of 9.1%. On 
July 1, 1993, the date of the announcement, 
Merrill Lynch and the New York Stock 
Exchange paid tribute to our Company. District 
manager Jim McMillan and location managers 
Rob Wynn and Scott Stevens joined us in New 
York on this special day. Their presence 
represented the reason that we continue to 
hold the NYSE record. 


Even Lower Prices 

All of our operating divisions have now been on 
the everyday low price program for at least a full 
year. As a result, we have started to realize the 
full benefits of the program. Our customers 
throughout the Sunbelt are realizing them as well. 
This strategy has helped us achieve record sales 
despite having fewer stores and implementing 
price reductions on thousands of items. 

In September, we lowered prices chain-wide on 
our health and beauty care products. Winn-Dixie 
customers now enjoy the lowest prices in this 
category as they shop for these items more 
conveniently during their trip to the 
supermarket. 

As we increase sales and achieve even more 
efficiency through expense reduction and better 
buying, customers can count on our continued 
efforts to lower their total food bill. 

New Store Program 

During the year, we opened 40 new stores, 
enlarged or remodeled 73, and closed 78. On 
June 30, we operated 1,151 stores, totaling 39 
million square feet, of which 539 stores, or 47%, 
were over 35,000 square feet. Our program to 
close older, smaller stores and open new, larger 
stores will be even more aggressive next year. 
We will close 90 stores, but we plan to open 75 
new stores and remodel or enlarge 1 20 stores. 
As a result, our total square footage is expected 
to increase from 39 million to 41 million. 

Our new store program involved more than 
simply building new stores at a faster pace and 
increasing square footage. In February, we 
unveiled our new Marketplace and Food Pavilion 
format in Poinciana, Florida. This 50,000 square 
foot supermarket located just south of Orlando, 
features a food pavilion and exciting new colors 
and decor, along with a full-sen/ice pharmacy, 
one-hour photo shop and a dry cleaning service. 
At the close of the fiscal year, we opened our 
second store featuring this new format in New 
Orleans, Louisiana. The Marketplace and Food 
Pavilion will help us meet customer needs in 
specific areas. Many of the stores we open next 
year will be in this new, exciting store format. 
The new decor and color scheme will be found in 
all new stores and enlargements, where practical. 
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Systems & Support Facilities 

Implementation of new systems and 
improvements to current ones are not always 
visible to our customers, but they are critical to 
improving our operations. Every one of our 
stores now has a minicomputer with programs 
which assist in hiring, scheduling and 
production. This software helps us fine-tune 
store operations, eliminate much of the paper 
flow and, most importantly, serve our 
customers more effectively. 

We are also in the third year of our five-year 
warehouse/distribution facility modernization 
program. This year, we opened a new 1 million 
square foot distribution center in Miami, 
Florida, and completed an 85,000 square foot 
addition to our perishable warehouse in 
Atlanta, Georgia. We are also nearing the 
completion of our new 405,000 square foot 
Deep South processing plant in Fitzgerald, 
Georgia, where we are presently processing 
beverage products. The food processing area 
will be fully operational by January. 

We closed our beverage plant in Ft. Worth and 
converted this space to increase warehousing 
capacity. We will close our Atlanta beverage 
and Orlando Deep South plants during the first 
half of fiscal 1994, when the Fitzgerald Plant 
becomes fully operational. 

We have begun construction on a new milk 
processing plant in Miami and we are enlarging 
our Sarasota warehouse. 

Our Workplace 

Improving our facilities has meant much more 
than enlarging a store or modernizing a 
warehouse or manufacturing facility. In July, 
1992, we completed the implementation of a 
comprehensive drug testing program. Every 
member of our management team from 
Chairman to Location Manager was tested. We 
now test all applicants for employment, as well 
as any associate who is involved in an accident 
or suspected of drug use. Our objective is to 
provide a drug-free workplace, resulting in an 
environment which is safer and more enjoyable 
for everyone. 

With mounting evidence of the health effects of 
second-hand smoke, we announced our new 


no-smoking policy on April 5, which bans 
smoking in any Winn-Dixie facility. Our policy is 
not only consistent with the actions taken by 
many state and local municipalities, but also 
preferable for the majority of our associates 
and customers. 

Closer to the Customer 

As we continue to offer customers the lowest 
total food bill, our future will be tied to 
providing better and more individualized 
service. In February, we took a major step for 
our customers by promoting our Division 
Managers to Presidents of their respective 
divisions. This change was designed to bring 
the decision-making process even closer to the 
customer. Merchandising teams in all 12 
divisions are working closely with individual 
store managers to meet the needs of our 
customers, not only by area or region, but by 
individual store. 

Our Appreciation 

We receive letters almost daily from customers 
expressing their appreciation for the positive 
actions of Winn-Dixie associates throughout the 
Sunbelt. The content of the letters ranges from 
outstanding acts of heroism to going above and 
beyond the call of duty to serve a customer. 
Here are a few examples we’d like to share 
with you. 

Cashier Charles Douglas and Assistant Head 
Cashier Burt Futch of Jacksonville, Florida 
prevented a tragedy when they performed CPR 
on a 20-month-old child who had inhaled a grape 
and had gone into cardiac arrest. The child 
survived and the young men kept in touch with 
the family until the child completely recovered. 
Wanda Wallace of Montgomery, Alabama 
assisted a customer who was in a panic over 
burst pipes in her home. After obtaining a water 
vacuum from our store, the customer couldn’t 
operate the unit. Wanda drove to the customer’s 
house to provide assistance. During Hurricane 
Andrew, Winn-Dixie associates in south Florida 
and Louisiana worked around the clock for days 
and weeks on end to help their neighbors and to 
reopen our stores for the communities. 

Thanks to all those Winn-Dixie associates 
whose actions both at work and at home are a 
tribute to themselves and a positive reflection 
on our Company. 
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Earlier this year, Neely Alexander, Corporate Vice 
President and Division Manager of Winn-Dixie 
Greenville retired. He served Winn-Dixie with 
distinction for 36 years. Bo Kimsey, Corporate 
Vice President and President of our Tampa 
division, retired after a distinguished 35-year 
career with the Company. We wish them and 
their families well. 

We are pleased to announce a number of 
changes and promotions regarding the 
leadership in our operating divisions. Dennis 
Whitford, Corporate Vice President and Division 
Manager of the Louisville division, now serves 
as President of Winn-Dixie Greenville. Corporate 
Director of Produce Merchandising, Ron 
George, was promoted to Corporate Vice 
President and President of Winn-Dixie Louisville. 
Ron Sevin, Corporate Vice President and 
President of our New Orleans division, has 
moved to our Tampa division to serve as 
President. Atlanta Retail Operations 
Superintendent, Roy Brocato, has been 
promoted to Corporate Vice President and 
President of Winn-Dixie New Orleans. 


As part of our continuing efforts to better cross 
train our people. Bill Brim, Corporate Vice 
President and Director of Deli/Bakery 
Merchandising, assumed responsibility as 
Director of Seafood Merchandising, while Don 
Ledford, Director of Seafood Merchandising, 
was elected Corporate Vice President and 
appointed Director of Deli/Bakery 
Merchandising. Mark Sellers, Retail Operations 
Superintendent for our Texas division, was 
named Corporate Director of Produce 
Merchandising. 

Each year, we are at a loss for words on how 
to once again express our appreciation to our 
associates. Their commitment and dedication to 
the priorities we share have resulted in an 
excellent year for our Company. Thank you for 
all you do. 

We would like to close by also thanking our 
customers, suppliers and shareholders for 
everything you have done to make this year a 
prosperous one for our Company. 




cjjtulu. /4,ftlcjcau. 


James Kufeldt 
President 


A. Dano Davis, Chairman and 
Principal Executive Officer 


Charles H. McKellar 
Executive Vice President - Operations 







Priorities 


Customers take a break from 
shopping to enjoy a wide variety of 
snacks and meals in the Deli Cafe 


"Our performance... is a reflection 
of our priorities 


Winn-Dixie associates in every area of our 
Company are dedicated to taking customer 
service to an even higher level. As a Company, 
we try to accomplish this by keeping our 
priorities straight; such as offering the lowest 
possible prices, remodeling and adding exciting 
new stores, and improving our internal systems 
and operations. We also strive to provide the 
very best we can in quality and variety, to make 
customers feel at home and to give something 
back to our communities. 


As we discuss some exciting new 
developments, particularly our new Marketplace 
and Food Pavilion store format, our commitment 
to offering the lowest total food bill remains our 
cornerstone. Day in and day out, providing the 
lowest possible prices represents the most 
valuable service we offer to our customers and 
to our communities. As we discuss our other 
priorities at Winn-Dixie, you’ll see that they all 
support and reinforce our mission to provide the 
lowest total food bill for our customers. 


The prices will be low, but the look will be 
different. Our new Winn-Dixie Marketplace 
and Food Pavilion is one of the most exciting 
advances in our store formats since the 
introduction of the Marketplace store in 1984. 
Providing customers with the very best 
shopping environment has always been one of 
our most important priorities. In recent years, 
we’ve accelerated our efforts to close small, 
tired stores. Our new stores offer more 
variety and service departments such as 
seafood, floral, a full-service pharmacy and an 
expanded deli and bakery to meet changing 
lifestyles. A quick tour through our new food 
pavilion in Poinciana, Florida will give you a 
taste of what’s to come. 
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Winn-Dixie Marketplace & Food Pavilion 

It’s unlike any Winn-Dixie you’ve seen before. 
Inside you’ll find new colors, a new decor and 
our exciting new Food Pavilion, where you can 
eat in or take home delicious foods prepared 
right in the store by our own chefs. 

In the Food Pavilion, customers will find 
international cheeses, a bakery» fresh seafood, 
special cuts of meat, a dell, a pizza shop, a frozen 
yogurt bar and much more. We’ve included area 
registers for quick checkout and installed a 
comfortable eating area for our customers. 

When planning a party, the Food Pavilion is just 
the right place. From gourmet meat, cheese and 
vegetable platters, to stir-fry dishes, crispy fried 
chicken and Maine lobsters, everything awaits! 
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Planning meals for just one or two, with no time 
to cook? No problem! Customers find Mexican 
cuisine, Italian dinners, a salad bar, pizza slices 
and sub sandwiches at the Food Pavilion. It’s 
ready-to-eat or ready-to-go, and all at the 
lowest possible prices. 

Finally, when it comes to freshly baked breads, 
cakes, pies and cookies, the selection at our 
bakery is unequaled. French baguettes, Italian 
loaves and soft hoagie rolls are 
made fresh every day. 


Chef Charlie Chamberlain, a Certified Catenng 
Professional, is responsible for the Food Pavilion's 
exciting culinary creations. 


I 
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Company Products 

The W-D Brand has grown to mean much more 
than a reference to our quality beef image. Of 
growing importance to our business are brands 
such as Deep South, Kountry Fresh, Medic and 
many others - brands available exclusively at 
Winn-Dixie. Our customers not only realize 
tremendous price benefits as compared with 
national brands, but also appreciate the quality. 
Our brands are winning taste tests, county fair 
ribbons and recognition throughout the Sunbelt. 
What’s more, these brands have achieved 
national brand status among our customers, 
representing just one more reason why they 
shop Winn-Dixie. 


Everything from one hour photos to exciting 
flora! selections make this store a true one 
stop shopping experience. 


The store also features a redesigned Floral 
Shop and a fresh juice bar in our Harvest Fresh 
Produce department, along with one-hour 
photo processing, a pharmacy, more registers 
and wide, bright aisles. Our new Power Packs 
provide customers with big sizes and big 
savings - all without a membership fee. And of 
course, Winn-Dixie customers continue to enjoy 
our Power Buys, Wall of Values, and everyday 
discount departments. 


Our Marketplace and Food Pavilion also features 
your friendly Winn-Dixie associates, who are 
available to help with anything from locating 
specific items to providing tips on how to 
prepare exciting seafood dishes. This 
new store format exemplifies 
our priority to provide our 
customers with quality 
and even greater variety. 


£ 
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Our Communities 

The well-being of our communities was a priority 
for our founders and it remains a priority for the 
entire Winn-Dixie team. 

Financial Contributions 

Winn-Dixie’s contributions - both financial 
donations and volunteer efforts - are driven by 
the wishes of our associates. Last year, through 
our Good Citizenship Program, our foundation 
and our associates combined to contribute $4.3 
million to non-profit organizations. Of that, 
associates contributed $2.0 million to 
organizations throughout the Sunbelt to which 
they are personally committed. 

This year, the Winn-Dixie Hope Lodge in 
Gainesville, Florida, a home away from home 
for cancer patients and their families, was 
expanded. Also, a second Winn-Dixie Hope 
Lodge in Miami, Florida was opened on 
December 5, largely due to a $1.0 million 
donation by the Winn-Dixie Stores Foundation 
and our associates living in Florida. 

Local Community Involvement 

Our stores have adopted schools and playgrounds 
and provided the grassroots support to the 
Company’s commitment to the young people of 
our communities. Each year, our Youth 
Management Day program gives our young part- 
time associates a taste of management, as we 
allow them to serve as location managers and 
department managers for an entire Saturday. 


Winn-Dixie Hope Lodges in Gainesville and Miami provide a 
caring staff and home-like environment for people like 
Rhonda Rose and her daughter. Amanda, of Quincy, Florida. 




In early relief efforts. Winn-Dixie provided bottled 
water and ice to Homestead residents. 


In each of our operating divisions, we recognize 
associates who make special contributions to 
their communities with an Associate Good 
Citizen of the Year Award. Award winners 
included associates like Texas division controller 
Win Heinrich. Over the years, he and his wife, 
Sandy, have provided a home for 59 foster 
children. Macon Harris, a truck driver in our 
Miami division, dedicates his time to feeding, 
clothing, and providing encouragement to the 
homeless. On his mornings off, he and his 
family cook breakfast and distribute it to 
homeless people in the inner city. 

Hurricane Relief 

Last August, Hurricane Andrew ripped through 
south Florida and coastal Louisiana with 
humbling force. Our relief efforts included the 
delivery and distribution of 250,000 gallons of 
bottled water, 300,000 pounds of ice, truckloads 
of food, and a $ 1.25 million cash donation to the 
American Red Cross to assist people in the 
stricken areas. Concerned customers and 
associates from Texas contributed 1.5 million 
pounds of supplies which were delivered by 
Winn-Dixie trucks and military transport to their 
neighbors in Louisiana. 

The Winn-Dixie team will continue to support the 
organizations in our operating area which provide 
opportunities for a better education, positive role 
models for our young people, access to quality 
health care, food for the hungry, and relief for 
those needing assistance during times of crisis. 
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Financial Review 

Results of Operations 

In fiscal 1993, a 53-week year, sales totaled 
$10.8 billion, a 4.8%, or $494.2 million, increase 
over 1992, a 52-week year. On a 52-week 
comparable basis, we achieved a 5.3% increase 
in average store sales, coupled with a 2.8% 
increase in identical store sales, through the 
expansion of our Low Price Leader marketing 
strategy. Taking into consideration the 
increased competitive activity in the Sunbelt and 
the current economic condition of our country, 
we are pleased with this sales increase. 

During 1993, our Company opened and acquired 
40 additional stores averaging 44,000 square 
feet. We closed 78 older and less productive 
stores averaging 24,600 square feet. We also 
remodeled or enlarged 73 store locations. As of 
June 30, 1993, there were 1,151 stores 
averaging 33,900 square feet in operation. 

In fiscal 1993, we continued to close one or two 
smaller stores and open one larger store in the 
same general area. While the total number of 
retail store locations has continued to decline, 
our total retail square footage has continued to 
increase. As a result, we continue to experience 
an increase in average store sales and a 
decrease in operating costs. 

Our marketing strategy is to be the Low Price 
Leader throughout the Sunbelt. Our entire 
Company is now on this program. In response 
to customer demand for lower retail prices, we 
expanded this program to include our health 
and beauty care items. Our customers are 
offered the lowest retail prices available in our 
operating area. Our investment buying 
programs and our computerized merchandise 
acquisition programs supplement our Low Price 
Leader concept and allow us to purchase 
merchandise for resale at a lower cost and pass 
these savings on to our customers. During 
1993, our cost of sales increased from 77.2% in 
1992 to 77.4%, and our gross profit dollars 
increased $85.6 million. Approximately 94% of 
our inventories are valued under the LIFO (Last- 
In, First-Out) method. Our LIFO valuations of 
inventories resulted in a decrease in gross profit 
of $0.5 million in 1993, as compared to an 
increase in gross profit of $10.8 million in 1992. 


Responsibility budgeting of critical expense 
items and our effective cost containment and 
reduction programs have continued to enable 
us to control the growth of our operating and 
administrative expenses. The increase in 
operating and administrative expenses of only 
$59.9 million was controlled through our retail 
automation, efficient store delivery 
scheduling, store equipment acquisition and 
achieving our work plan. The major increase in 
operating and administrative expenses was 
due to depreciation. 

The increase in cash discounts and other income 
in 1993 amounted to $13.0 million. This increase 
was due primarily to an increase in investment 
income and gains on the sale of capital assets. 

Interest expense totaled $18.1 million in 1993, as 
compared to $15.1 million in 1992. The increase 
in interest expense was due to an increase in 
short-term borrowings. 

Earnings before income taxes and cumulative 
effect of change in accounting principle 
increased to $363.7 million in 1993, from 
$328.0 million in 1992. Increases in gross profit 
dollars through our merchandise acquisition 
programs and effective expense control were 
the primary factors. 

Income taxes were $127.3 million in 1993, as 
compared to $111.6 million in 1992. This 
increase resulted from an increase in earnings 
before income taxes. 

Earnings before cumulative effect of change in 
accounting principle were $236.4 million in 
1993, as compared to $216.4 million in 1992, a 
9.2% increase. Earnings per share before 
cumulative effect of change in accounting 
principle was $3.1 1 in 1993, as compared to 
$2.82 in 1992. 

In 1992, the Company adopted the Financial 
Accounting Standards Board (FASB) Statement 
Number 109, “Accounting for Income Taxes.” 
This change in accounting policy resulted in a 
non-cash charge to net earnings of $20.5 
million, or $0.27 per share. 
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For fiscal 1993, our net earnings totaled $236.4 
million, a 20.6% increase over net earnings of 
$195.9 million in 1992. Earnings per share was 
$3.11, as compared to $2.55 in 1992, an 
increase of $0.56 per share. 

Our LIFO inventory computations resulted in a 
decrease in net earnings of $0.3 million, or 
$0.00 per share, for 1993, as compared to an 
increase of net earnings of $7.1 million, or 
$0.09 per share, in 1992. 

Liquidity and Capital Resources 

The Company’s financial condition remains very 
strong and very sound. Excluding capital lease 
obligations, we have no financial long-term 
debt. Our equity to total capitalization ratio, 
when considering capital leases, increased from 
91.3% in 1992 to 91.9% in 1993. This increase 
is due to both a $3.1 million decrease in 
obligations under capital leases and a $32.8 
million increase in shareholders’ equity. 

Cash and cash equivalents and short-term 
investments decreased from $203.7 million in 
1992 to $ 107.8 million at the end of 1993. 
During 1993, capital expenditures increased 
$30.3 million and inventories, on a FIFO basis, 
increased $93.7 million. The expansion of our 
business was accomplished without any long¬ 
term financing. We also acquired 1,992,000 
shares of our own common stock. Cash 
provided by operations decreased from $338.3 
million in 1992 to $213.0 million in 1993. 


Capital expenditures totaled $ 194.8 million in 1993 
as compared to $164.5 million in 1992. This 
increase is attributable to our new store and 
support facility enlargement programs. When 
considering the capital investment of our 
landlords for leased premises, the estimated 
capital investment in 1993 relating to Winn-Dixie 
facilities was $500 million. Estimated capital 
investment in Winn-Dixie facilities for 1994 is 
budgeted to be over $600 million. There are no 
material construction or purchase commitments 
outstanding as of June 30, 1993. 

A $6.1 million decrease in working capital was 
realized in 1993. Working capital decreased from 
$550.8 million in 1992 to $544.7 million in 1993. 

The timing of both cash inflows and outflows is 
not always the same. To ensure a highly liquid 
financial position, the Company has authorized a 
$200 million commercial paper program. In 
support of this program, or as an independent 
source of short-term funds, the Company also 
has $230 million in short-term bank lines of 
credit which are renewable on an annual basis. 
These immediately available sources of funds can 
be used for any general corporate purpose. On 
June 30, 1993, $80 million was outstanding 
under these credit arrangements. 

The Company believes that both its short-term 
and long-term capital needs will be sufficiently 
provided through the cash flow generated by its 
normal business operations and its available 
credit facilities. 


Average Annual Sales 
Per Store in 
Millions of Dollars 


Earnings and 
Dividends Per Share 


Return on Equity 



■ Earnings per share 

B Dividends per share 

Present Dividend Rate $1.44 per share 





















1993 


1992 


Consolidated Statements of Earnings 


Years Ended June 30, 1993 and June 24, 1992 




Amounts In thousands except per share data 

Net sales 

$ 

10,831,535 

10,337,341 

Cost of sales, including warehousing and delivery expenses 


8385,412 

7,976,843 

Gross profit on sales 


2,446,123 

2,360,498 

Operating and administrative expenses 


2,196,721 

2,136,850 

Operating income 


249,402 

223,648 

Cash discounts and other income, net 


132,398 

119,390 



381,800 

343,038 

Interest expense 


18,131 

15,059 

Earnings before income taxes and cumulative effect 




of change in accounting principle 


363,669 

327,979 

Income taxes 


127,284 

111,560 

Earnings before cumulative effect 
of change in accounting principle 

Cumulative effect of change in accounting principle 


236,385 

216,419 

for income taxes 


- 

(20,485) 

Net earnings 

$ 

236,385 

195,934 

Earnings per share: 




Earnings before cumulative effect 
of change in accounting principle 

Cumulative effect of change in accounting principle 

$ 

3.11 

2.82 

for income taxes 


- 

(0.27) 

Net earnings 

$ 

3.11 

2.55 

Consolidated Balance Sheets 




June 30, 1993 and June 24, 1992 

Assets 


1993* 

1992 



Amounts in thousands 

Current assets: 




Cash and short-term investments 

$ 

107,784 

203,742 

Trade and other receivables, net 


162,590 

123,997 

Associate stock loans 


4,647 

11,338 

Merchandise inventories at lower of cost or market 




less LIFO reserve of $207,201,000 ($206,699,000 in 1992) 


1,041,451 

948,256 

Prepaid expenses 


96,728 

76,153 

Total current assets 


1,413,200 

1,363,486 

Investments and other assets 


15,043 

16,761 

Deferred income taxes 


47,684 

67,989 

Net property, plant and equipment 


586,633 

529,118 


$ 

2,062,560 

1,977,354 

Liabilities and Shareholders’ Equity 

Current liabilities 

$ 

868,546 

812,735 

Obligations under capital leases 


87,153 

90,260 

Defined benefit plan 


19,454 

16,215 

Reserve for insurance claims and self-insurance 


100,169 

105,965 

Other liabilities 


2,273 

- 

Shareholders’ equity 


984,965 

952,179 


$ 

2,062,560 

1,977,354 


* 53 weeks 
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Winn-Dixie at a Glance 


▲ 


▲ 


A 


A 


Year Founded - 1925 


A Total Winn-Dixie Stores - 1,151 



New York Stock Exchange Listing (2/18/52) - 

WIN 

■ 50 consecutive annual dividend increases, a 

NYSE record 


Sales - $10,631,535,000 

■ 59 consecutive years of sales increases 

■ Average annual sales per store - $9,411,000 

■ Taxes per share - $3.35 

■ Earnings per share - $3.11 

■ Dividends per share - $1.32 
(Present annual rate - $1.44) 


Number of Associates - 105,000 


Number of Stores - 1,151 

■ Total square footage - 38,980,000 

■ Average square footage per store - 33,900 

■ Number of communities served - 706 


A Real Estate Development 

Enlarged/ 

Ne w Remodeled 

■ 1993 40 73 

■ 1994 (Projected) 75 120 

A 27 Manufacturing Facilities 

■ Ice cream and milk bottling 

■ Coffee, tea and spices 

■ Detergents 

■ Meat processing 

■ Jams, jellies, peanut butter and condiments 

■ Canned and bottled carbonated beverages 

■ Egg processing 

■ Cheese products 

■ Crackers, cookies and snacks 

■ Oleomargarine 

■ Frozen pizza 

■ Cottage cheese and yogurt 

■ Paper bags 

A 16 Warehouse and Distribution Centers 

■ Items stocked - 20,500 

■ Tonnage- 5,887,000 

A Retail Automation 

■ Minicomputers are now in all retail locations 

■ Computer-assisted ordering 

■ Time and attendance 

■ Work planning 

■ Interviewing 

■ Electronic mail 

■ Electronic scale monitoring 

■ Direct-delivery receiving 

■ In-store accounting 


A Environmental Statement 

■ Recycling is important to our environment 
and to our Company. Last year, we recycled 
more than 188,000 tons of paper and 
cardboard. The Company purchases 
recycled plastic and paper bags. 

A Contributions to Our Community 

■ Winn-Dixie Stores Foundation - $4.3 million 

■ Associate Matching Grants Program - $2.0 
million 

■ Expansion of Winn-Dixie Hope Lodge in 
Gainesville, Florida (Hope Lodge is a home 
away from home for cancer patients and 
their families). 

■ New Winn-Dixie Hope Lodge in Miami, Florida 

■ United Way Community Commitment Award 
Winner - State of Florida 


Last year. Winn-Dixie trucks traveled 68 million miles to 
deliver the lowest prices to our customers. Winn-Dixie's 
trucking fleet consists of 1.329 tractors. 2,041 trailers and 
1.345 drivers. We delivered 12 billion pounds of merchandise. 
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Management 


Management, their ages and years of service: 

Executive Management 

A. Dano Davis, 48, 25* 

Chairman and Phncipal Executive Officer 

James Kufeldt, 55, 32* 

President and Chairman of Executive Committee 

C. H. McKellar, 55, 36* 

Executive Vice President - Operations 

Senior Vice Presidents 


R. A. Sevin, 50. 32 

President, Tampa Division 
11A Stores 

B. B. Tripp, 56. 39 

President, Charlotte Division 
97 Stores 

D. L. Whitford, 45, 29 

President, Greenville Division 
89 Stores 

Other Corporate Officers 

J. D. Bell, 60, 42 

Vice President 
Director of Services 


H. E. Hess, 53, 35* 

Regional Director of Atlanta, Louisville, New Orleans and Fort 
Worth Divisions 

T. E. McDonald, 56, 38* 

Regional Director of Greenville, Raleigh and Charlotte Divisions 


D. H. Bragin, 49, 32 

Corporate Treasurer 

W. F. Brim, 57, 40 

Vice President 
Director of Seafood 


E. T. Walters, 59, 34* 

Regional Director of Miami, Orlando and Bahamas Divisions 

C. E. Winge, 48, 30* 

Regional Director of Jacksonville, Tampa and Montgomery Divisions 

Corporate Vice Presidents 

R. J. Brocato, 49, 29 

President, New Orleans Division 
93 Stores 


J. H. Childers, 54, 37 

Vice President 

Director of Grocery Merchandising 

G. E. Clerc, Jr., 58, 32 

Vice President 
Director of Advertising 

J. L. Cooper, 59, 40 

Vice President 
Director of Manufacturing 


W. C. Calkins, 54, 34 

President. Jacksonville Division 
99 Stores 

J. W. Critchlow, 46, 25 
President, Raleigh Division 
88 Stores 


D. J. Ledford, 57, 40 

Vice President 

Director of Deli/Bakery Merchandising 

L. H. May, 48, 28* 

Vice President 

Director of Associate Relations / Human Resources 


R. J. Ehster, 52, 35 

President. Miami Division 
134 Stores 

R. R. George, 48, 27 

President, Louisville Division 
56 Stores 

D. G. Lafever, 44, 26 

President, Orlando Division 
105 Stores 

H. E. Miller, 61,37 
President, Montgomery Division 
109 Stores 

J. R. Pownall, 56, 38 

President, Atlanta Division 
89 Stores 

L. J. Sadlowski, 52, 36 
President, Fort Worth Division 
78 Stores 


R. P. McCook, 40, 9* 

Financial Vice President 

H. F. Minshew, 60, 38 

Vice President 

Director of Meat Merchandising 

C. R. Raulerson, 50, 33 

Vice President 

Director of Information Systems 

W. E. Ripley, Jr.. 47. 14* 

Vice President 

General Counsel and Secretary 

W. H. Sutton, 46, 22 

Vice President 

Director of General Merchandise 

G. P. Woodard, 75, 36 

Vice President 

Director of Community Affairs 
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Board of Directors 

A. Dano Davis, Chairman and Principal Executive Officer * * -f O □ 
Robert D. Davis, Chairman of the Board of D.D.I., Inc. + □ 

J. Shepard Bryan, Jr., Of Counsel to Holland & Knight, Attorneys 
Armando M. Codina, Chairman, Codina Group, Inc. A 
A. D. Davis, Cofounder* 

T. Wayne Davis, Chairman of General Parcel, Inc. + 

James Kufeldt, President* 0 

Radford D. Lovett, Chairman of Commodores Point Terminal 
Corporation A + 0 

C. H. McKellar, Executive Vice President-Operations* 

David F. Miller, Chairman of the Board of Purelce of the South, 

Inc. A 0 

Carleton T. Rider, Continuous Improvement Officer, Mayo 
Foundation A 

Charles P. Stephens, Vice President of Norman W. Paschal/ 

Co., Inc. A + 


Directors Emeriti 

Joe A. Adams, Retired Executive Vice President 

M. H. Hollingsworth, Retired Senior Vice President 

Dr. Richard V. Moore, Honorary Chancellor, Bethune- 
Cookman College 

J. C. Pace, Jr., Chairman and President. Kimbell, Inc. 

George A. Smathers, Partner, Smathers & Thompson, 
Attorneys at Law 

C. W. Waldorf, Retired Executive Vice President 
F. L. James, Retired Executive Vice President 

* - Executive Committee 
A - Audit Committee 
-I- - Nominating Committee 
0 - Compensation Committee 

□ - Long-Term Officer Compensation Committee and 
Key Employee Stock Option Committee 


Shareholder Information 


Shareholder Communications 

Please address any inquiries or 
comments to: 

Shareholder Relations 
Winn-Dixie Stores, Inc. 

Post Office Box B 
Jacksonville, Florida 32203-0297 

The Company’s annual report to the Securities 
and Exchange Commission, Form 10-K, may be 
obtained by any shareholder, free of charge, 
upon written request. 

Stock Market Listing 

New York Stock Exchange 
Symbol: WIN 

Annual Shareholders’ Meeting 

You are cordially invited to attend the meeting to 
be held Wednesday, October 6, 1993, 9:00 A.M. 
at the headquarters office of the Company at 
5050 Edgewood Court, Jacksonville, Florida. 

Formal notice of the meeting, a proxy and proxy 
statement are being mailed to shareholders of 
record at the close of business on August 13, 1993. 

Corporate Headquarters 

Winn-Dixie Stores, Inc. 

Post Office Box B 
Jacksonville, Florida 32203-0297 


Transfer Agent and Registrar 

First Union National Bank of North Carolina 
Shareholder Customer Services 
301 S. Tryon Street, M-12 
Charlotte, NC 28288-1154 

Dividend Reinvestment 

The Company’s Dividend Reinvestment Plan 
allows any of our shareholders who own at least 
10 shares in certificate form to reinvest 
dividends on Winn-Dixie common stock 
automatically, without service charges or 
brokerage fees. Participating shareholders may 
also supplement the amount invested with 
voluntary cash investments on the same cost- 
free basis. Approximately 51% of the Company’s 
shareholders participate in the Dividend 
Reinvestment Plan. More information may be 
obtained by writing to Shareholder Relations. 

Stock Performance 

For Periods Ending June 30, 1993 

Average Annual Compounded 
Return* 

1 year 3 years 5 years 

Winn-Dixie Stock 27.84 21.02 26.64 

S6cP 500 Index 13.63 11.44 14.21 

*Assumes reinvestment of dividends 
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On/y a small part of our exciting new store 
design can be seen from the outside. We 
invite you to come shop with us. 


WINN-DIXIE 

America’s Supermarket ’ 


printed on recycled paper 




















